G.A.L.C.
November 15, 2006

Attendees: Gwen Thorpe, Michelle Zuhlke, Trish Owens, Shannon Ideus, Terry Lowe, and Doug
Thomas

Approval Of Minutes
There were no recommended changes by those in attendance, but due to a lack of a
quorum, the October minutes were held over with the September minutes for December
review and approval.

Statics
Web Trends (NT Stats)
The only are with a reduction in hits of 25% or more was the Public Works Traffic Cams.
There were several areas with increases of 25% they were: Planning (increase of 53k
32%), County Clerk (increase of 21k, 26%), County Commissioners (increase of Ik,
34%), Election Commissioner (23k, 113%) and Emergency Services (increase of 1k,
26%). We theorized that it may be due to the race track request activities, plus election
related activities.

Mainframe

The Multiprise Web hits for October totaled about 430k. Fire and Records Management
were up quite a bit. Gwen estimated that much of the Records Management related to
her activities in working with Brian on migrating his office to TRIM.

IMS/Images

The IMS/Image Server increased to a total of 769,809 hits in October. IMS/Image totals
are from Crime Data and Parcel Location Applications only. Assessor Photos and
Register of Deeds images are no longer included in our totals.

CJIS
CJIS site hits were once again an all time high with 1,058,902. In the month of October,
Accident Reports totaled 36,276 and Criminal Histories had 3,896 total hits.

Contractor Hits
Contractor page hits for the month of October had and increase of nearly 12,000 hits to
a total of 31,279 hits.

User Sessions
Total User Sessions for the month of October increased over 50,000 from September,
with a total of 692,180.

ePayments
Individual Verisign Activity

We are currently within about $50k of hitting the 10 million dollars collected threshold
represented by about 83k transactions. For the month of October there were about 3,150
transactions for a total of approximately



InterLinc Partnerships
RFP’s are to be opened on November 29". Vince agreed to re-bid these due to the
limited number of responses received on the first go round. We sent it out to a larger
number of potential responders this time.

Reappointments
It is time to start getting this done again as we have one citizen participant (James
Lamphere), and all three internal appointments expiring on January 1. No one at the
meeting provided an suggestions as to possible appointees. Doug will pass this
information forward to Rick Hoppe in the Mayor’s Office.

Annual Report of Accomplishments
Doug will provide this in the next couple months for distribution to the Board, Council
and Mayor’s Office. If there is anything you want included in this report let Doug know.

Next Meeting
December 20, 2006



